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PRITZKER PUCKER

May 6, 2026

Dear Colleagues,

We hope this note finds you well and that you are enjoying these early days of
Spring. We are writing to provide you with an update on the Pritzker Pucker Family
Foundation’s plans and strategic direction. After a year of reflection, listening,
learning, and planning, we have developed a strategy grounded in the family’s
purpose and values and informed by our work with partners in the community. The
strategy builds off the Foundation’s past priorities, bringing them forward with new

goals and focus.

The Foundation is committed to supporting communities to become places where
people can have the access, ability, opportunity, and agency to move freely through
life. The Foundation’s work is principally focused in Chicago, as we aim to contribute
to the City’s continued growth and vitality. Our goal is to help cultivate healthy, safe,
just, thriving and culturally connected communities that lead to improved quality of
life and increased life expectancy, especially for those living in communities that are

marginalized or have experienced historic disinvestment.

The Foundation’s values will guide us: collaboration that is informed by community
needs and partnerships; support for community leadership and decision making;
innovation, creativity and risk-taking; sustainability; and progress on addressing

systemic inequities.


https://pritzkerpuckerfamilyfoundation.org/

To help achieve our goals, we will focus on four issue areas: Safety, Wellness,
Economic Opportunity, and Cultural Vitality. This strategy articulates more
intentionally how the efforts we have supported intersect and reinforce each other
as part of an overarching vision for improved quality of life. It is a way of thinking
about our work holistically, drawing from the insights grantees have shared with us
over many years. Our approaches will include: Place-Based Investments, Anchor
Organizations, Research and Evaluation, Systems Change, and Family-Inspired

Giving.

e We will focus more explicitly on place-based investments and prioritize two
neighborhoods: Garfield Park (where we have invested with multiple partners
over the past five years) and Englewood (a relatively new neighborhood for
us, and one with dynamic assets to contribute to). We also will continue to
support work in Bronzeville that uniquely advances the Foundation’s interest
in the creative economy. Working in this way, we hope to share learnings
across communities, collaborate with peer funders, and explore new ways of
working.

e Onissues that we focus on, we will support the broader “infrastructure” in
Chicago by funding “anchor” organizations—those that provide information,
analysis and services that are widely used and relied upon by policymakers,
grantees and philanthropic peers—and supporting research and evaluation.
We also will support efforts to change policies, practices, markets, and
narratives to improve various systems that affect people’s lives.

e We will continue to support giving that is inspired by the family’s interests

both inside and outside of this framework.


https://pritzkerpuckerfamilyfoundation.org/

Our new strategy is not meant to be rigid, but will help establish our priorities and
guide our decision-making. We will begin implementation this year. In addition to
making grants, we will aim to be a convener, connector and collaborator. We
recognize that these are tumultuous times, and in addition to our strategic work, we
will continue to respond to the current environment, which has put intense pressure
on organizations and communities that we partner with. We strive to be positive,
constructive partners and listeners. We are inspired by the tenacity, resilience, and
power of our community as we travel forward together. We look forward to sharing

more and we welcome your thoughts and engagement.

Val, Beth, Mecole and Lucia

The PPFF Team
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